
 
 
 

 
 

REQUEST FOR PROPOSAL 
 

To: Potential Providers – Conference Room Audio/Video Upgrade  
 
Re: Request for Proposal (“RFP”) – Louisville Arena Authority, Inc. 
 

This document constitutes a Request for Proposal ("RFP") issued by the Louisville Arena 
Authority ("LAA" or "Arena Authority") seeking qualified companies to provide a comprehensive 
audio/visual and conferencing solution for the conference room located within the KFC Yum! 
Center.  
 

Throughout this document, the term "teleconferencing" refers to the use of virtual meeting 
and collaboration platforms, including, but not limited to, Microsoft Teams, Zoom, Cisco Webex, 
and other comparable solutions. 

 
 
The RFP Response is due by 5:00 p.m. on October 30th, 2026 
 
 

FACILITY INFORMATION 
 

 The Louisville Arena Authority is a Kentucky non-stock, non-profit corporation created to 
oversee the creation, design, construction, financing, management, and operation of the multi-
purpose arena built in downtown Louisville, Kentucky.  The arena, named the “KFC Yum! 
Center,” opened in October 2010.  The LAA’s all-volunteer Board of Directors has 10 members, 
appointed by the Governor of the Commonwealth of Kentucky and five appointed by the Mayor 
of Metro Louisville.  The LAA was created under the Kentucky not-for-profit corporation statutes 
and has obtained 26 USC § 501 (c) (3) tax-exempt status.  Key background data is provided for 
context for the Project. 
 
 The KFC Yum! Center is managed and operated by Legends Global, Inc. pursuant to a 
management agreement dated July 1, 2012, and subsequent addenda. Legends Global is authorized 
to act as agent for the Louisville Arena Authority in the management of this Request for Proposal, 
with selection of the award made by the Louisville Arena Authority Board of Directors. 

 
 The KFC Yum! Center, a state-of-the-art multi-purpose arena, is home to the University of 
Louisville Men’s and Women’s Basketball programs.  It is also designed to accommodate a wide 



variety of other events, including NCAA championships such as wrestling, gymnastics, and 
volleyball, as well as concerts, family shows, trade shows, private events, and conventions. 
 
 

PROJECT BACKGROUND 
 
 
The KFC Yum! Center conference room measures approximately 20’7” wide by 37’10” long and 
features a large conference table 20’ long and 4’ wide with seating for up to 20 participants, as 
well as a podium for presentations. This room serves as the primary meeting space for Louisville 
Arena Authority Board meetings, during which all participants must be captured on camera to 
comply with state law and public meeting requirements. The room is also frequently used for 
executive meetings, stakeholder presentations, and other high-profile events. 

In 2021, in response to the increased demand for remote participation and hybrid meeting 
capabilities, the KFC Yum! Center Information Technology team deployed a Logitech 
conferencing system consisting of two Logitech Sight cameras and a Rally Bar camera/speaker. 
While the existing solution has supported the Authority's conferencing needs, increased meeting 
attendance, expanded hybrid participation requirements, and the need for a more professional, 
scalable presentation environment have highlighted the need for an upgraded audio/video and 
conferencing solution. 
 

Site Visit 
 

Vendors are strongly encouraged to inspect the conference room and existing conditions prior to 
submitting a proposal. To schedule a site visit, please contact Trevor Hamilton at 
thamilton@kfcyumcenter.com to arrange an appointment. Vendors shall be responsible for 
familiarizing themselves with all existing site conditions and requirements that may affect the 
proposed solution. 
 

Scope of Work 

 
Equipment Supply 
 
The Vendor shall furnish and install all equipment, hardware, software, and accessories necessary 
to provide a complete audio/video and teleconferencing solution that meets the requirements of 
the KFC Yum! Center conference room and the specifications outlined in this RFP. 

A. Video Coverage Requirements 

The system should maintain a persistent room view that provides continuous visual 
coverage of all meeting participants seated within the conference room. All 
participants shall remain visible to remote attendees during teleconference, 
videoconference, and hybrid meetings. The solution shall also support intelligent 



framing, active-speaker identification, or similar functionality that automatically 
highlights speakers and presenters. Enhanced participant views should supplement, 
and not replace, the continuous full-room view. The proposed system shall support 
the Louisville Arena Authority's public meeting, transparency, accessibility, and 
recordkeeping requirements. 
 
The system may utilize wide-angle, panoramic, 360-degree, or comparable camera 
technologies to satisfy these requirements. 
 
B. Audio Requirements 
 
The proposed solution should ensure that all meeting participants are clearly 
audible to both in-room and remote attendees. Audio quality should support board 
meetings, presentations, and other official business without participants needing to 
raise their voices or relocate within the room. 
 
C. Platform Compatibility 
 
The proposed solution shall be compatible with major teleconferencing and 
collaboration platforms, including, but not limited to, Microsoft Teams, Zoom, and 
Cisco Webex. It shall also support entering breakout rooms when needed. Vendors 
should identify any platform-specific limitations or additional licensing 
requirements. The proposed solution should include a table-top controller that is 
user friendly for all. 
 
D. Content Sharing and Connectivity 
 
The proposed solution should support plug-and-play connectivity, enabling users 
to connect laptops and other compatible devices and share content to in-room 
displays with minimal user interaction. Vendors should describe the methods 
available for content sharing, including both wired and wireless options, if 
applicable. 
 
E. Display Visibility 
 
The proposed solution shall provide display capabilities that ensure all meeting 
participants can comfortably view shared content, presentations, and teleconference 
materials from their seated positions without requiring significant adjustment of 
seating arrangements or viewing angles, this may require additional monitors from 
existing solution. 
 
 
 



 
 
F.  Lighting 
 
The Vendor should assess the existing lighting conditions and recommend any 
adjustments necessary to achieve optimal camera performance and image quality. 
Recommendations may include modifying existing fixtures or adding new lighting 
elements. Any proposed changes should maintain adequate room illumination for 
all conference room functions. 
 
G.  Scalability and future expansion  
 
The proposed solution shall be scalable and designed to accommodate future 
growth and technology enhancements. Vendors shall describe the system's ability 
to support future expansion, including the addition of cameras, displays, 
microphones, software features, and other system components without requiring 
complete replacement of the existing infrastructure. 
 
H. Equipment Location and Rack Space 
 
The Vendor shall identify any additional equipment required to support the 
proposed solution. Designated limited rack space may be made available by the 
Louisville Arena Authority if necessary. Any equipment installed within existing 
or designated rack locations should operate at noise levels appropriate for a 
conference room environment and should not create audible distractions during 
meetings. 
 

Delivery & Installation 
 
The Vendor shall be responsible for the delivery, installation, configuration, testing, and 
commissioning of all proposed equipment. The completed system shall be fully operational upon 
project completion, including all necessary cabling, mounting hardware, programming, and 
integration. The Vendor should also provide system documentation and user training for KFC 
Yum! Center staff. 
 
Warranty 

The Vendor shall provide a minimum three (3) year comprehensive warranty for the complete 
system, including all equipment, materials, labor, and workmanship. This warranty shall be in 
addition to any applicable manufacturer warranties. The proposal shall include detailed 
information regarding all warranty coverage, terms, exclusions, and procedures for obtaining 
warranty service, as well as any optional extended warranty offerings. 

 



 

A. Warranty and Support 

The Vendor will specify the warranty period for all hardware, software, and installation services 
included in the proposed solution. The proposal shall also describe the Vendor's support 
capabilities, including: 

• Procedures for requesting technical support. 

• Hours of support availability. 

• Emergency support options. 

• Expected response times for service requests. 

• On-site support availability and estimated on-site response times for critical system 
outages. 

• Any service level agreements (SLAs) associated with the proposed solution. 

Vendors are encouraged to provide support services that minimize system downtime and ensure 
the conference room remains available for official meetings and presentations. 
 
Documentation 

The Vendor shall provide the following documentation upon completion of the installation: 

• Operator/user manuals for all installed equipment and software. 

• Maintenance manuals and recommended maintenance procedures. 

• Complete equipment inventory and parts list. 

• Recommended preventive maintenance schedule. 

• As-built system documentation, including system diagrams and device locations. 

• Warranty information and support contact details. 

• Configuration and programming documentation sufficient to support future maintenance 
and troubleshooting. 

 
Acceptance Criteria 

Equipment and services provided under this contract shall be considered accepted upon 
satisfactory completion of the following: 

• Successful installation and configuration of all proposed equipment and software. 

• Successful demonstration of all system functions and capabilities identified in this RFP. 



• Verification that the installed system meets all performance requirements and 
specifications contained in this RFP and the Vendor's proposal. 

• Completion of user training for designated Louisville Arena Authority personnel. 

• Delivery of all required documentation, including operator manuals, maintenance manuals, 
system diagrams, warranty information, and support contact information. 

• Successful completion of any required testing and commissioning activities. 

 
PROJECT SCHEDULE 
 
October 23, 2026            Deadline to give intent to bid and to request to visit and inspect existing 

equipment by 2 pm EDT  to thamilton@kfcyumcenter.com 
 

October 26, 2026      Written questions due by 1:00 pm EDT to       
                                        thamilton@kfcyumcenter.com 
 
October 28, 2026 Answers to questions sent only to those who have given intent to bid by 

date above 
  

October 30 , 2026    Deadline for RFP Response by 5.00 pm EDT to            
   thamilton@kfcyumcenter.com 
 

 November 16, 2026   Anticipated Award  
 
       Completion  
 
 INSTRUCTIONS TO RESPONDERS 
 

A. Preparation of Responses:  

1.  The respondent is expected to comply with all specifications, terms, 
conditions, and instructions contained in the Request for Proposals (RFP).  
Failure to do so will be cause for rejection. 

2. The response should be prepared simply and economically, providing a 
straightforward, concise description of the respondents’ capabilities to 
satisfy the requirements of this RFP.  Emphasis should be on completeness 
and clarity of content.  The Owner will not be responsible for any costs 
incurred by the respondent in preparing or presenting the RFP. 

3. Any exceptions taken to the terms and conditions of this RFP must be 
clearly identified.  If no exceptions are listed, it will be concluded that the 
respondent will meet, in every detail, the conditions stipulated in this RFP. 
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B. Fees: 

Responder shall present an itemized quote that includes all fees associated with this 
project. Please note that the Louisville Arena Authority is a not-for-profit 
organization and is therefore tax-exempt. Responder should also include a detailed 
payment schedule for work. 

 

C. Delivery of Work Timeline: 

 Responder shall present a detailed lead time for completion of the project. 

 

D.  Submission of Response: 

Responses shall be sent via email to thamilton@kfcyumcenter.com.   

 

E. Form of Agreement: 

The form of agreement to be used shall be mutually agreed upon.  

 
 
 Prospective Responders are encouraged to review the Arena Authority’s reservation 
of rights concerning cancellation of this RFP discussed below.  This RFP may be canceled or 
withdrawn at the election of the Arena Authority. 
 

MWBE PARTICIPATION 
 

 The LAA has adopted and is firmly committed to implementing its Affirmative Action 
Policy to promote the utilization of women and minorities in all phases of the project.  It is the 
responsibility of each respondent to become familiar with the LAA’s Affirmative Action Policy. 
All respondents must include in their response an affirmation to conform to the policy and a 
detailed description of their plan for conformance. 
 
 

RESPONSE REQUIREMENTS OF RFP 
 

All items below should be included in the response in the same order and in similar format.  Include 
the certification and signature at the end of this section. 

 

Please provide a quote with a itemized price that includes the following: 
 



INTRODUCTION  

Note:  If more than one firm is involved in a joint venture, a complete response from each 
firm is required. 

A.  Firm Identification: Please provide the following information about your firm: 

• Name 
• Address 
• City, State ZIP  
• Telephone Number 
• Designated Contact Name with Contact information 
• Number of years firm has been in business 
• Location of any branch offices 

 
 

B.  Sub-Contractors: 

If other contractors will be utilized to perform any of the scope of work included in 
this RFP, please signify the company name and role.   

C. Minimum of three (3) similar projects in last twelve (12) months including 
reference contact information. 

 

 

PROPOSED SOLUTION 

A. Detailed solution being proposed (plus alternatives) for each element described 
above including manufacturer, description of solution including pictures and 
itemized price 
 

B. Statement of any exclusions 
 

C. Statement of lead times for each aspect of solution including time period for 
installation from start to finish 
 

D. Statement of any opportunity for owner direct purchase of equipment/materials for 
sales tax relief 

 
E. Statement of any tariff expense exposure 
 
F. Executed certification below. 

 

CERTIFICATION OF INFORMATION PROVIDED 



 

The information provided herein is accurate to the best of my knowledge and may be accepted by the 
recipient as a true representation of: 

 
Firm Name:  ___________________________________________ 
 
Signed:   ___________________________________________ 
 
Principal-in-Charge: ___________________________________________ 
 
Date:   ___________________________________________ 

 

 
EVALUATION AND SELECTION PROCESS 

 
 1. Evaluation 
 
 The Louisville Arena Authority’s management and operations firm, Legends Global, will 
facilitate the review of proposals and provide technical input so the scoring may be performed and 
the successful proposal selected.  The Arena Authority Board of Directors and its Finance 
Committee will make the award to the highest-scoring proposal, subject to the right to reject all 
proposals reserved below. 
 
 2. Submitting Questions 
 
 Any prospective Responder to this RFP is encouraged to submit any questions they may 
have no later than the date above.  Send questions to Trevor Hamilton at the KFC Yum! Center at 
E-mail: thamilton@kfcyumcenter.com 
 
 
 3. Qualified Responders 
 
 The Authority shall review each proposal for compliance with all necessary requirements 
of this Request for Quote.  Failure to comply with any requirements may disqualify a proposal.  
Only those Responders who have met the minimum requirements of this RFP may be selected.  
Any alternative solution proposals submitted must be complete and will be subject to a full and 
independent evaluation. 
 
 
 
 
 4. Evaluation 
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 After receiving all proposals, the Authority shall conduct its evaluation.  The Authority, 
with input from Legends Global staff or consultants, will then score each qualified proposal.  
Minor irregularities in proposals that are immaterial or inconsequential in nature may be waived 
wherever it is determined to be in the Arena Authority’s best interest. 
 
 5. Final Ranking and Selection 
 
 The Arena Authority will make selection for the award of the Contract to the Responder 
whose proposal is determined to be the most advantageous to the Arena Authority, considering the 
criteria identified next. 
 
 
 6. Basis of Selection 
 
 The evaluation of responses will be made from the criteria listed below 
 

Proposal Element Scoring Percentage Notes 
Price 50 points The response price that is lowest for 

value of overall price will receive the full 
50 points.  Any competing responses 
will be scored on a scale of comparison 
between that price and the lowest value 
for price 

Experience 20 points The responder’s relevant experience will 
be scored and receive up to 20 points. 

Delivery of Work 
Timeline 

20 points The responder’s plan for delivery of 
scope of work, the earliest installation 
plan, will receive the full 20 points. 

Warranty, service and 
local support capability  

10 points Vendors must outline warranty 
coverage, service response times, and 
the availability of qualified technicians. 
Service and support will account for the 
full 10 points 

 
 
MWBE participation – the Response should affirm that the Responder will abide by and 

conform in good faith to the Authority’s MWBE program, or the response will be considered non-
conforming. 

 
Sponsorship/ VIP Ticket Interest – the Response should state if the Responder 

already is under contract as a Sponsor or as a Premium Ticket holder of the KFC Yum! 



Center or has interest in engaging in conversations for either opportunity.  This is not a 
requirement to bid. 

 
 
 
 
7. Negotiation and Award of Contract 
 
Interviews and negotiations may be held to promote further understanding of proposal 

requirements, and to facilitate arrival at a Contract.  The LAA reserves the right to accept the best 
proposal, as submitted, without further conversations or negotiations, and may do so.  The 
Committee will rank each finalist.  The Arena Authority and the first ranked finalist shall then 
negotiate in good faith the terms and conditions of a contract.  If such negotiations are 
unsuccessful, the Arena Authority shall then negotiate with the second ranked finalist.  This 
process will continue until the Arena Authority has reached a satisfactory agreement.  The Arena 
Authority retains the right to reject all proposals at any time during the process.  No public 
submittal opening will be held.  All proposals will be treated as closed records until a contract 
award is made or until all submittals are rejected, except as required by law. 

 
8. Reservation of Rights 
 
The LAA reserves the right to amend, modify, or withdraw this request; to waive or revise 

any requirements of this request; to require supplemental statements or information from any 
responding party; to reject any response submitted; to accept or reject any or all responses received 
with respect to this request; to extend the deadline for submission of responses; to negotiate or 
hold discussions with any responding party and to cancel, in whole or in part, this request if the 
Arena Authority deems it to be in its best interests to do so.  The Arena Authority may exercise 
the foregoing rights at any time without notice and without liability to any responding party or 
other parties for their expenses incurred in the preparation of responses or otherwise.  Responses 
with respect to this request will be prepared at the sole cost and expense of the responding party.  
The issuance of this request and the submission of a response and/or the acceptance of such 
response by the Arena Authority does not obligate the Arena Authority in any manner whatsoever.  
Legal obligations will only arise upon execution of a formal agreement by the Arena Authority 
and the selected provider.  
 

 
RFP DEADLINE 

 
Responses must be received by 2:00 PM Eastern Daylight Time on October 30, 2026, too: 

Trevor Hamilton 
thamilton@kfcyumcenter.com 

 

Firms submitting inquiries are advised not to rely on any verbal advice/instruction, and to rely only 
on written instructions from the Louisville Arena Authority authorized representatives.  
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